
Children’s Academy Improvement Plan 

How do we look after you? 

We are doing this by: 

 modelling  excellent behaviour 

 teaching you about how to keep      
yourself safe in and outside school, in-
cluding online. 

 teaching you about the 7 strands of the 
RESPECT curriculum and the 5 strands of 
British Values as well as having high 
quality RSE/PSHE lessons( WOW) 

 Having a dedicated safeguarding team 

How are the leaders in school going to 
make our learning the best it can be? 

They are doing this by: 

 having high expectations of all members of the 
school community 

 making sure all our staff receive high quality 
training /coaching packages 

 Promoting our 6 Wise Owl learning habits  

 Commitment to a healthy work/life balance for 
all staff 

 All staff have High expectations for behaviour & 
conduct 

What are we doing at Briscoe 

Lane Academy to make it the 

best school it can be? 

 

Early intervention in our Early years 

We are doing this by: 

 Ensuring baseline assessments take place 
within the first 6 weeks. 

 Visiting children/families before they start 
school , holding an annual exhibition and 
gathering important transition formation 

 Establishing links with local providers  

 Working alongside other professionals to up-
skill staff e.g. SALT, Educational psychologist, 
Occupational therapists 

 Ongoing communication and language train-
ing for staff 

 Focus on early reading 

Providing an exciting curriculum 
offer 

We are doing this by: 

 Teaching our bespoke RESPECT/WOW  

   curriculum 

 Teaching a well sequenced curriculum with 
and aiding long term memory by making links 
between prior and post learning 

 making sure teachers have regular updates 
about the curriculum and share ideas 

 making sure teachers and children have high 
expectations 

Improving school attendance 

We are doing this by: 

 Encouraging everyone to be in school every 
day, on time 

 Talking to parents and offering support/sign 
posting to other agencies when required 

 Celebrating good attendance through as-
semblies/home-school communication 

 Supporting parents in understanding the 
importance of attendance. 


